
Sources and Uses Estimates

 Chapman
Adopted 1st Qtr Forecast Forecast Forecast Forecast Forecast Forecast

Sources ($ Millions) FY 05-06 FY 05-06 FY 05-06 FY 06-07 FY 07-08 FY 08-09 FY 09-10 FY 10-11
1 Fund Balance Available (FBA) 105.0 161.8 161.8 105.0 100.0 95.0 90.0 90.0
2 General Purpose Revenues
3    Property Taxes 381.3 381.3 410.8 419.2 428.0 438.5 451.2 464.7
4    Sales and Other Taxes 8.6 8.6 9.2 9.7 10.0 10.5 11.0 11.5
5    Motor Vehicle License Fees 28.3 28.3 57.2 60.3 63.4 66.7 70.1 73.5
6    Property Tax Administration 9.5 9.5 8.3 8.6 8.9 9.2 9.6 9.9
7    Franchise and Rents 2.0 2.0 2.0 2.0 2.1 2.1 2.1 2.2
8    Interest 11.8 11.8 18.8 17.9 19.8 22.0 24.5 26.0
9    Miscellaneous 10.8 10.8 5.4 5.6 6.2 6.1 6.3 6.5

10 Subtotal 452.3 452.3 511.8 523.4 538.4 555.1 574.7 594.2
11    Operating Transfers 9.0 9.0 N/A 3.3 3.3 3.3 3.3 3.3
12    ERAF Shift (27.7) (27.7) (27.7)
13 General Purpose Revenues Total 433.7 433.7 484.1 526.7 541.7 558.4 578.0 597.5
14 VLF "loan" Repaid 26.5
15 SB 90 Reimbursement 5.1 5.1 5.1 5.1 5.1
16 Debt Defeasance Savings 1.8
17 Draw on Reserves
18   ERAF Shift 9.7 9.7
19   Capital Projects 3.0 3.0
20 Total Sources 551.4 636.5 636.7 646.8 658.5 673.1 692.6
21
22
23 Uses  ($ Millions)
24 NCC Limits 551.4 551.4 564.2 582.9 598.2 618.3 635.1
25 FBA
26    Harbors, Beaches & Parks/Dana Point 7.0
27    Rebudget Items 4.0
28    Capital Projects 13.8
29 Transfers into Reserves 50.5
30    Debt Defeasance 2.7 2.7 2.7 2.7 2.7
31    SB 90 Reimbursement 1.3 1.3 1.3 1.3 1.3
32 Program I
33 South Court Financing 2.0 2.0 2.0 2.0 2.0
34 Program II
35 HCA Reserves 3.5
36 HCA Institutional Medical Services 1.0
37 HBP Deferred Maint. & Capital Projects 1.7 5.7 5.7 5.7 5.7 5.7
38 Dana Point Harbor 0.1 3.1 3.1 3.1 3.1 3.1
39 Program IV
40 State Special Election 3.5
41 Countywide/General
42 Debt Service - 2005 Recovery Bonds 19.7 18.4 18.4 18.4 18.4
43 Retiree Medical 1.2 2.8 3.5 4.3 5.0
44 Retirement Rate Change (10.0) (10.0) (10.0) (10.0) (10.0)
45 Workers Compensation 0.0 0.4 0.9 0.0 0.0
46 Potential Augmentations 24.1 24.0 26.6 33.3 34.8
47 Expansion Augmentations 0.02 0.8 0.8 1.3 1.6
48 Strategic Priorities
49 Youth and Family Resource Centers 1.5 3.0 3.0 3.0 3.0
50 Health and Wellness Initative 0.2 0.2 0.2 0.2 0.2
51 Preventive Maintenance 0.1
52 High Tech Crime Unit 0.7 0.7 0.7 0.7 0.7
53 IT Bus. Continuity & Disaster Recovery 0.5 0.5 0.5 0.5 0.5
54 CAPS Bus. Process Re-engineering 1.0 1.0 1.0 1.0
55 Total Uses 551.4 636.5 617.9 639.4 658.6 685.7 704.1
56
57 Surplus/(Deficit) 0.0 0.0 18.8 7.4 (0.1) (12.6) (11.5)
58
59 Cumulative Surplus/Deficit 0.0 0.0 18.8 26.2 26.1 13.5 2.1



Potential Issues

Chapman
Adopted 1st Qtr Forecast Forecast Forecast Forecast Forecast Forecast

Issues  ($ Millions) FY 05-06 FY 05-06 FY 05-06 FY 06-07 FY 07-08 FY 08-09 FY 09-10 FY 10-11
1 Program I - Public Protection
2 State Criminal Alien Assist. Prog Funding (SCAAP) 3.4 3.4 3.4 3.4 3.4
3 Program III - Infrastructure & Env Resources
4 Watershed Costs - NPDES/TMDL Permits 0.3
5 Program IV - General Government
6 CAPS Replacement 2.3 7.3 5.1
7 Automated Tax System (ATS) 4.6 7.5 5.3
8 Program V - Capital Projects
9 Voting System Maintenance 1.0 1.0 1.0 1.0

10 Integrated Procurement and Payables Processing 1.2 1.2 1.2 1.2 1.2
11 Total 0.0 0.0 11.5 20.7 16.0 5.6 5.6
12
13 Surplus/(Deficit) 0.0 0.0 7.3 (13.3) (16.1) (18.2) (17.1)



Future Considerations

Chapman
Adopted 1st Qtr Forecast Forecast Forecast Forecast Forecast Forecast

Issues  ($ Millions) FY 05-06 FY 05-06 FY 05-06 FY 06-07 FY 07-08 FY 08-09 FY 09-10 FY 10-11
1 Program I - Public Protection
2 Theo Lacy B & Potential US Marshall Contract
3 Proposition 69 DNA Sample Collection
4 Court - Facilities and Revenue Issues
5 Program III - Infrastructure & Environmental Resources
6 Building and Safety Fees: GF Subsidy
7 County-wide/General Fund
8 Economic Decline
9 Decline in the Stock Market - Impact on OCERS Earnings



Strategic Financial Plan Summary
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Fund Balance Available

5 Year 
History 5 Year 6 Year 6/30/2005 6/30 6/30 6/30 6/30 6/30

($ in Millions) Range Average Average Adopted Final 2006 2007 2008 2009 2010
Fund Level Revenues (GPR Variance) 14-49 37.74 33.95 30.0 33.9 30
Departmental NCC Savings 49-117 74.6 76.95 65.0 116.6 65
Prior Period Encumbrance Cancellations 13-18 14.42 14.28 10.0 11.3 10
Budgeted & Unused Contingency (099) Var 0

Total 108-162 105.0 161.8 105.0 100.0 95.0 90.0 90.0



General Purpose Revenue Forecast

FY 04-05 FY 05-06 (2) FY 06-07 FY 07-08 FY 08-09 FY 09-10 FY 10-11
Description Actual Adopted Chapman Chapman Chapman Chapman Chapman Chapman
Property Taxes $353.5 $353.6 $383.1 $419.2 $428.0 $438.5 $451.2 $464.7
Sales and Other Taxes (1) 8.7 8.6 9.2 9.7 10.0 10.5 11.0 11.5
Motor Vehicle License Fees 26.0 28.3 57.2 60.3 63.4 66.7 70.1 73.5
Property Tax Administration 8.0 9.5 8.3 8.6 8.9 9.2 9.6 9.9
Franchise and Rents 2.0 2.0 2.0 2.0 2.1 2.1 2.1 2.2
Interst Income 11.7 11.8 18.8 17.9 19.8 22.0 24.5 26.0
Miscellaneous 26.3 10.8 5.4 5.6 6.2 6.1 6.3 6.5

Subtotal $436.1 $424.7 $484.1 $523.4 $538.4 $555.1 $574.7 $594.2
Operating Transfers 9.0 N/A N/A N/A N/A N/A N/A

Total $436.1 $433.7 $484.1 $523.4 $538.4 $555.1 $574.7 $594.2
Note:
(1) County's estimate is higher as it includes sales and use tax compensation component, which Chapman does not include. 
 Sales and Use tax compensation of $1.53 m has been added to Chapman estimates.
(2) FY 05-06 Property Taxes have the $27.7m shift added into the estimate.

06-07 07-08 08-09 09-10 10-11
Chapman Annual Growth 8.11% 2.88% 3.10% 3.53% 3.39%



Schedule for Strategic Priority Reserve - Capital

6/30/2005 FY 05-06 6/30/2006 FY 06-07 6/30/2007 FY 07-08 6/30/2008 FY 08-09 6/30/2009 FY 09-10 6/30/2010 FY 10-11 6/30/2011
Account Detail Balance Activity Balance Activity Balance Activity Balance Activity Balance Activity Balance Activity Balance

CAPS Upgrade 5,000,000$       3,500,000$      8,500,000$       TBD 8,500,000$       TBD 8,500,000$       TBD 8,500,000$       TBD 8,500,000$       TBD 8,500,000$       
Assessment Tax System 9,200,000         500,000 9,700,000         TBD 9,700,000         TBD 9,700,000         TBD 9,700,000         TBD 9,700,000         TBD 9,700,000         
Computer System 2,200,000         TBD 2,200,000         TBD 2,200,000         TBD 2,200,000         TBD 2,200,000         TBD 2,200,000         TBD 2,200,000         
Los Pinos Land Acquisition 444,885            TBD 444,885            TBD 444,885            TBD 444,885            TBD 444,885            TBD 444,885            TBD 444,885            

  Total 16,844,885$     4,000,000$      20,844,885$    -$                 20,844,885$    -$               20,844,885$    -$                20,844,885$    -$                20,844,885$    -$                20,844,885$    

6/30/2005 FY 05-06 6/30/2006 FY 06-07 6/30/2007 FY 07-08 6/30/2008 FY 08-09 6/30/2009 FY 09-10 6/30/2010 FY 10-11 6/30/2011
Account Detail Balance Activity Balance Activity Balance Activity Balance Activity Balance Activity Balance Activity Balance

Relocate Animal Shelter 4,546,375$       (250,000)$        4,296,375$       -$                  4,296,375$       -$                4,296,375$       -$                4,296,375$       -$                 4,296,375$       -$                 4,296,375$       
Deferred Maintenance/ADA 5,262,157         (1,362,000)       3,900,157         (3,860,000)       40,157               (2,530,000)      (2,489,843)        (2,489,843)        (2,489,843)        (2,489,843)        
Future Strategic Priorities 11,119,472       -                   11,119,472       118,669            11,238,141       -                  11,238,141       11,238,141       11,238,141       11,238,141       
From Fund 13N - Loan Repayment -                    6,054,982        6,054,982         2,569,442         8,624,424         -                  8,624,424         8,624,424         8,624,424         8,624,424         

  Total 20,928,004$     4,442,982$      25,370,986$    (1,171,889)$    24,199,097$    (2,530,000)$   21,669,097$    -$                21,669,097$    -$                21,669,097$    -$                21,669,097$    



Schedule for Departmental Reserves

6/30/2005 FY 05-06 6/30/2006 FY 06-07 6/30/2007 FY 07-08 6/30/2008 FY 08-09 6/30/2009 FY 09-10 6/30/2010 FY 10-11 6/30/2011
Balance Activity Balance Activity Balance Activity Balance Activity Balance Activity Balance Activity Balance

Fund Department
14B District Attorney 26,553,106$     (491,115)$     26,061,991$     (7,254,334)$     18,807,657$     (6,251,000)$     12,556,657$     (4,873,372)$     7,683,285$       (2,739,764) 4,943,521$       (313,527) 4,629,994$       
14B Sheriff 71,547,980       0 71,547,980 -                    71,547,980 -                    71,547,980 71,547,980 71,547,980 71,547,980
Various HCA (see detail below) 23,540,000       450,000 23,990,000 440,000 24,430,000 440,000 24,870,000       450,000 25,320,000       440,000 25,760,000       450,000 26,210,000       
14T SSA 6,704,244         3,411,065 10,115,309       (2,413,513) 7,701,796         (2,962,649) 4,739,147         (4,148,253) 590,894            (264,500) 326,394            (326,394) -                     
154, 2AJ DCSS collections & incentives 4,274,500         571,248 4,845,748         224,050 5,069,798         (3,404,745) 1,665,053 (1,665,053) -                     

  Total 105,737,531$   3,941,198$   136,561,028$   (9,003,797)$     127,557,231$   (12,178,394)$   115,378,837$   (10,236,678)$   105,142,159$   (2,564,264)$    102,577,895$   (189,921)$   102,387,974$   

Details of HCA Reserves available to offset NCC
Health Realignment 6,120,000$       -$              6,120,000$       -$                  6,120,000$       -$                  6,120,000$       -$                  6,120,000$       -$                6,120,000$       -$            6,120,000$       
MH Realignment 6,580,000         -                6,580,000         -                    6,580,000         -                    6,580,000         -                    6,580,000         -                  6,580,000         -              6,580,000         
Managed Care 10,840,000       450,000 11,290,000       440,000 11,730,000 440,000 12,170,000       450,000 12,620,000       440,000 13,060,000       450,000 13,510,000       
Total HCA Reserves 23,540,000 450,000 23,990,000 440,000 24,430,000 440,000 24,870,000 450,000 25,320,000 440,000 25,760,000 450,000 26,210,000



Retiree Medical

($ in Millions) FY 05-06 FY 06-07 FY 07-08 FY 08-09 FY 09-10 FY 10-11
Grant (1) $20.28 $24.51 $27.20 $30.18 $33.14 $36.11
Funding (2) 20.28 19.76 16.09 16.09 16.09 16.09
Balance/Shortfall 0.00 4.75 11.11 14.09 17.05 20.02

75/25% Split $0.00 $1.19 $2.78 $3.52 $4.26 $5.01

Note:
(1) Includes Health Grant, Benefits Admin Cost, and Medicare Grant

* These costs include NCC Offset = 25%

(2) Funding includes 1% contribution of pay, Fund 295, and Retiree Members Benefit 
Reserve (RMBR)



Insurance and Workers' Compensation Insurance and Retirement Contribution Schedules

#1 Assumptions ($ in Millions)
% Increase/ Actual Costs

Description FY 05-06 FY 06-07 FY 07-08 FY 08-09 FY 09-10 FY 10-11
Workers Compensation $47.1 $47.1 $50.0 $55.0 $55.0 $55.0
Property/Casualty Insurance 0% 0% 0% 0% 0% 0%

#2 Calculations - ($ in Millions) FY 05-06 FY 06-07 FY 07-08 FY 08-09 FY 09-10 FY 10-11
Workers Compensation $47.1 $47.1 $50.0 $55.0 $55.0 $55.0
% Annual Increase 0.0% 6.1% 10.0% 0.0% 0.0%
Amount Above 3% Growth $0.0 $1.5 $3.5 $0.0 $0.0
Property/Casualty Insurance $0.0 $0.0 $0.0 $0.0 $0.0 $0.0
% Annual Increase 0.0% 0.0% 0.0% 0.0% 0.0%
Amount Above 3% Growth $0.0 $0.0 $0.0 $0.0 $0.0

#3 Increase to NCC Above the 3% Growth Rate
FY 05-06 FY 06-07 FY 07-08 FY 08-09 FY 09-10 FY 10-11

Workers Compensation* 0.0 0.4 0.9 0.0 0.0
Property/Casualty Insurance* 0.0 0.0 0.0 0.0 0.0
* These costs include NCC Offset = 25%
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